
When to call a plumber to help a student attend school 
 
I heard a story recently about a youth who had not attended school for an extended period of 
time.  When an attendance counselor was finally able to connect with the family, she found that 
the family had no running water.  The youth could not shower at home and therefore did not 
want to go to school.  The attendance counselor made connections with the appropriate 
agencies to get the water hooked up, and the student was able to attend school again.  This 
school attendance counselor was not a plumber, yet she knew who to call in order to get the 
student in school. 
 
Our schools are full of adults like the example above who care deeply for the welfare of their 
students.  Caring for students starts with building a connection and a relationship with them. 
Getting to know the student is the beginning of caring. 
 
Society puts a lot on the plate of educators.  Educators rise to the challenges facing society and 
often try to “do it all.”  But we aren’t plumbers!  As educators, we are faced with realities that are 
bigger, deeper and wider than what we studied for in college or university.  The problems facing 
our students are more complex than educators as individuals, or even as part of the educational 
system, can address.  That’s when “we need to know the plumber.”  
 
What we can do as educators is to get to know 

1. our students. 
2. adults at school who can become a caring adult and can build connections with students 

who are not regular attenders. 
3. what’s available within your own system and exhaust all the internal options first - 

complex case conferencing, mental health counselor/nurse, or special services, if 
available. 

4. the community agencies and supports that can help with “the plumbing.”  
If you’d like to make a connection, please contact me. 
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Check out some great restorative resources at   www.restorative.ca 
 
Stan helps schools and school districts address chronic absenteeism by the Keeping Kids in 
School service. 
 
Keeping Kids in School service is for schools and district school boards. The service includes: 
Step 1 - Setting the stage with helpful questions in order to understand the impact of chronic 
absenteeism 
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Step 2 - Identification and tracking of chronically absent students as well as those students who 
have a high probability of becoming chronic absentees. 
Step 3 - Relational skills enhancement modules for caring adults to connect with chronically 
absent students using TWO BY TEN (spending 2 minutes per day for 10 days talking with a 
chronically absent student) 
Step 4 - Video coaching follow up for caring adults involved in TWO BY TEN. 
Step 5 - Review and evaluation of Keeping Kids in School service 
 
 
 
 
 


